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Abstract

The objectives of this research are (1) to study the service needs of consumers who come to use
the lemon-flavored café business, and (2) to study the operation of a business model suitable for the cafe
machine business. drink with lemon Data collection by interview from Lime-based beverage businesses In
Bangkok and its vicinities that have been operating for a period of 2 years or more, 4 locations were selected
for specific samples and then analyzed the data by categorizing 4 operators and 2 regular customers of
each store. Collection of data from research papers and in-depth interviews and synthesized using the
Business Model Canvas and a group of foodies Such consumer groups pay attention to the benefits of
beverages and food that are served along with the atmosphere of the interior of the shop with the creation
of store activities for customers to participate and attention to customer service of the store staff. (2)
Implementation of an appropriate business model from the main activities of the store. It consists of the
operation of selling drinks and snacks. Key lime selection operation staff training and the development of
new menus of the restaurant which is an important part according to the needs with the target audience
another important part is that entrepreneurs have to create an atmosphere inside the store. Along with
serving a mocktail with a mixture of lemon. And there is a simple and friendly operation with customers,
with sales channels in the form of Omni-Channel or multi-channel sales services through business partners

Ready to build relationships with customers through Membership Program activities

Keywords: Café, Lime, Service, Business model, Mocktail
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